5/0h ? or peopi
Belorgl S

Role Description

Non-Executive Director of CLS Care Services Ltd and Borough Care Services
Ltd (described below as the Group).

Purpose

To work constructively with other Board Members to achieve excellent
standards of governance and to ensure that the objectives of the Group are
achieved; that the Group is managed and controlled appropriately and

maintains its financial viability and that the Group works within the

requirements of the law, regulation and any funding bodies.

Key Tasks of the Board

Oversee and set the long-term strategic direction of the Group.

Define and ensure compliance with the Group’s ambition, values
and objectives.

Ensure effective plans, policies and organisational structures exist.

Ensure risk and performance is monitored and managed through
effective systems of internal control and delegation.

Appoint, support and appraise the Chief Executive and participate
in the recruitment and appointment of other members of the

Executive Team.

Recruit, appoint and support non-executive Board members.

Specific Duties and Expectations of Board Members

Participate in the management and control of the Group’s business
through:

. providing strategic opinions
. scrutinising plans, policies and objectives
. approving financial budgets, receiving and monitoring

reports, ensuring appropriate use of resources and that bank
covenants are met
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. reviewing performance and activity and determining
appropriate action

Monitor the effectiveness and performance of the Chair and other
Members by participating in the Board’s Appraisal Scheme.

Devote sufficient time and energy to the Group’s business,
including preparing for meetings, attending Board, committee and
other meetings, conferences and away days and keeping up-to-date
with relevant issues by reading and attending briefing/training
sessions.

Register all interests that might have a bearing on the Group’s work
and declare any potential or actual conflicts of interest as and when
they arise.

To act in the best interests of the Group; to be a guardian of the
ambition and values of Group and always represent the Group
positively to internal and external audiences

Person Specification

Non-Executive Director of CLS Care Services Ltd and Borough Care Services

Ltd.

Strategic perception: seeing the “big picture”; putting individual
issues/events into context; understanding possible future scenarios.

Analytical understanding: digging below a headline statistic or a report
to identify performance measures or other dimensions of the issue to be
addressed.

Decision making: clear about what is appropriate for a Board to be
deciding;, able to exercise judgement about when a decision is needed;
comfortable making difficult or wunpopular decisions, accepting the
consensus and supporting Board decisions.

Interacting with others: listening skills; persuasiveness and influence
in a group; sensitive to others’ perspective and values; independent when

required to be.

Achieving results: focused on and able to reconcile / tolerate tensions
between business needs and social purpose.

A good understanding of financial management: ability to read and
understand management accounts and identify issues relevant to a Board.
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An awareness of the needs and aspirations of the older population
Honesty, integrity and independence

Availability: ability to attend meetings in the day or evening as required
IT skills: computer literate, regular user of e-mail and internet

Candidates will come from varied backgrounds but should
demonstrate relevant skills at an appropriate level.

April 2010



