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Role Description 

 
Non-Executive  Director  o f  CLS Care  Services  Ltd  and Borough Care  Services  

Ltd  (described  be low as  the  Group) .  

 

Purpose 

 

To work construct ively with  other  Board Members to  achieve exce llent 

s tandards of  governance  and to  ensure  that  the  object ives  of  the  Group are  

achieved;  that  the  Group is  managed and controlled appropriate ly and 

maintains  i ts  f inancial  v iabi l i ty  and that  the  Group works  within  the  

requirements of  the  law,  regulation and any funding bodies .  

 

Key Tasks of the Board 

 

1.  Oversee  and set  the  long-term strategic  direct ion of  the  Group.   

 

2 .  Define  and ensure  compliance  with  the  Group’s  ambition,  values 

and objectives .   

 

3 .  Ensure  ef fect ive  plans ,  pol ic ies  and organisat ional  s tructures  exis t .  

 

4 .  Ensure r isk and performance  is  monitored and managed through 

ef fect ive  systems of  internal  control  and de legat ion.   

 

5 .  Appoint ,  support  and appraise  the  Chief  Execut ive  and par t ic ipate  

in  the  recruitment and appointment of  other  members  of  the  

Execut ive  Team.  

 

6 .  Recrui t ,  appoint  and support  non-execut ive  Board members .  

 

Specific Duties and Expectations of Board Members 

 

7.  Part icipate  in the  management  and control  of  the  Group’s  business 

through:   

 

�  providing strategic  opinions   

�  scrut in ising plans ,  pol ic ies  and object ives  

�  approving f inancial  budgets ,  rece iving and monitor ing 

reports ,  ensur ing appropriate  use  of  resources  and that  bank 

covenants  are  met  
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�  reviewing performance  and act ivi ty  and determining 

appropriate  act ion  

 

8 .  Monitor  the  e ffectiveness  and performance  of  the  Chair  and other  

Members  by par t ic ipat ing in  the  Board’s  Appraisal  Scheme.  

 

9 .  Devote  suff ic ient  t ime  and energy to  the  Group’s business,  

including prepar ing for  meetings,  at tending Board,  committee  and 

other  meetings ,  conferences  and away days  and keeping up-to-date  

with  re levant  i ssues  by reading and at tending br ie f ing/training 

sess ions .   

 

10 .  Register  a l l  interests  that  might  have  a  bearing on the  Group’s  work 

and declare  any potent ial  or  actual  confl ic ts  of  interest  as and when 

they ar ise .   

 

1 1 .  To act  in  the  best  interests  of  the  Group;  to  be  a  guardian of  the  

ambit ion and values of  Group and always represent the  Group 

posi t ive ly to  internal  and external  audiences   

 

Person Specification 

 
Non-Executive  Director  o f  CLS Care  Services  Ltd  and Borough Care  Services  

Ltd .  

 

1 .  Strategic  percept ion:  see ing  the  “b ig p i cture” ;  putt ing  individual  

i s sues /events  into  context ;  unders tanding poss ib l e  future  scenar ios .   

 

2 .  Analyt ical  understanding:  digging below a  headl ine  s ta t i s t i c  or  a  report  

to  identi fy  per formance  measures  or  o ther  d imens ions  of  the  i ssue  to  be  

addressed .   

 

3.  Decis ion making:  cl ear  about  what  i s  appropr ia te  f or  a  Board  to  be  

dec id ing ;  ab l e  to  exerc i se  judgement  about  when a  dec i s ion i s  needed ;  

comfortabl e  making d i f f i cul t  or  unpopular  dec i s ions ,  accept ing  the  

consensus  and support ing  Board  dec is ions .   

 

4.  Interacting with  others :  l i s tening sk i l l s ;  persuasiveness  and inf luence  

in  a  group;  s ensi t ive  to  others ’  perspect ive  and values ;  independent  when 

required  to  be .   

 

5.  Achieving resul ts :  focused  on and abl e  to  reconci l e  /  t o l erate  t ensions 

be tween bus iness  needs  and soc ial  purpose .   

 

6.  A good understanding of  f inancial  management :  abi l i ty to  read and 

understand management  accounts  and ident i fy  is sues  re l evant  to  a  Board .  
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7.  An awareness  of  the  needs and aspirat ions  of  the  older  populat ion 

 

8 .  Honesty,  integr i ty  and independence 

 

9 .  Availabil i ty :  abi l i ty to  at t end meet ings  in the  day  or  evening as  required  

 

10 .  IT ski l l s :  computer  l i t e rate ,  r egular  user  o f  e -mai l  and internet  

 

11 .  Candidates  wi l l  come from var ied backgrounds but  should 

demonstrate  re levant  ski l l s  at  an  appropr iate  level .  

 


